Environmental and
Social Performance
Management Training
Training to achieve lasting change

In financial institutions, achieving lasting improvements in environmental and social
performance requires many people to change their behaviours. Training is a necessary first
step that can create profound change if well-designed and delivered.
LEARN BY DOING

Effective training in environmental and social
performance (E&S) requires:
n

n

n

n

Thorough understanding of the client’s needs and
expectations, which becomes the foundation for
the training design.
Expertise in environmental and social performance
management built upon experience implementing
systems in varied institutions and markets.
Highly interactive, engaging, and creative
training sessions.
A follow-up support system in place, built in
partnership with the client, so participants can
immediately begin applying their new skills.

Design the training
1.
Understand
Needs
2.
Design
Workshop
Manual

3.
Prepare the
Materials

Enclude’s E&S training programmes are rooted in best
practices in adult learning, applying participatory training
methods and action learning. Action-oriented training
provides each participant with the opportunity to express
herself/himself through a variety of learning exercises.
Our results repeatedly demonstrate that the best learning
is achieved when participants are placed in the centre of
action rather than passively listening.

“Such trainings should be encouraged
and incorporated in our organisation’s
policies and procedures. Trainings
well-received.” — Nigeria, April 2014

Deliver the training

4.
Conduct the
Training

5.
Evaluate
the
Training

Engage with trainees

6.
Establish
Communication
Channels with
7.
Trainees
Inform
Training
Approach &
Materials
Training Methodology
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“Though I am far away from home and missed my elder daughter’s birthday, it really
paid off to attend this wonderful, well-designed and professional training. I look
forward to meeting the trainers again. You were superb!” — Kenya, March 2014
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TRAINING TOOLS
We develop and deliver a wide range of tools that
clients can use to promote, replicate or conduct
the training on an ongoing basis. The materials are
customised to our clients’ profile and needs. For
example, we recently developed the following tools for
the African Development Bank:

“Excellent, competent and friendly
trainers. Very interactive, perfect
facilitation and well coordinated
(program flowed) well.” — Kenya, March 2014

SESSION 1.5

The Business Case

Topic(s)

What is the Business case for E&S management in FIs

Suggested time

30 minutes

Handouts

- Business Arguments for Sustainability

Exercise(s)

--

Materials

- Prints of photos for arguments
- Sticky paste
- 4 flipchart/cansoon pages for the results

10. Tunissia
8-10 October
2014

Objectives

Workshop
Manual

[

Detailed description of the training sessions
with explanation of all related exercises

]

6. Senegal
Participants will:
9-11 June 2014
 Understand the main reasons why E&S management is important for financial institutions
 Practice how to present arguments for E&S issues
 Present the arguments for E&S management that apply to their institution

Activities
Steps
Explanation of the Exercise by the Trainer


Workshop Manual
Trainer Notes







[

The presentations or interactive exercises that
we use to facilitate the learning process

]

Training
Brochure

[

The outline of the training sessions, including
the timing, the main topics and related
information

]





Methods

‘5

Explanation

2013-2014
REGIONAL
TRAININGS

8. Cameroon
7-9 July 2014
2. Kenya
29-31 January
2014

4. Togo
9-11 April 2014

‘10

‘15

All participants together discuss about the arguments just
presented.
The trainer summarises in a presentation the main arguments
for E&S and ask which arguments are more realistic for the
case of each bank (informal voting).
The trainer distributes the hand-out with the “Business
Arguments for E&S”

ENVIRONMENTAL
& SOCIAL
MANAGEMENT

5. Rwanda
8-10 May 2014

9. Angola
17-19 September
2014

7. Tanzania
25-27 June
2014

AFRICAN
DEVELOPMENT
BANK

Exercise

The groups do the assembly of the papers. Once they have
finished they stick their arguments on the flipchart page
behind them.

Plenary Discussion on the arguments for E&S

South Africa, 11-12-13 September 2013

Time

The participants are split in 4 groups (use the grouping from
previous session).
Each group is receives an envelope. The group members try to
put the different images and texts in a row to form an
argument for E&S. They have to use their imagination to
understand what is meant by the images and how they could
build up a business case for E&S.
The groups have to appoint a “journalist” for presenting the
results.

Exercise

AfDB FIs Environmental and Social Management Training

Training
Materials

3. Nigeria
22-24 February
2014

1. South Africa
11-12
September 2013

Presentation
and Discussion

Environmental & Social Management
for the African Banking Sector
Environmental & Social Management Trainings
The African Development Bank is delivering a series of 3-day
training seminars across the African continent for
Financial Institutions in order to support them in
building social and environmental sustainability
into their business activities and operations. In
total 10 regional workshops will be organized in
2013-2014, targeting 80 financial institutions across Africa.

11

CONTACT INFO
Mr. Modeste Kinane
m.kinane@afdb.org
Mr. Geert Jan Schuite
gjschuite@encludesolutions.
com

The trainings are part of a Technical Assistance programme of
AfDB funded by the Fund for African Private Sector Assistance
(FAPA).

2.	
  Training	
  Agenda	
  
The	
  training	
  agenda	
  is	
  presented	
  in	
  the	
  following	
  tables.	
  	
  

DAY	
  1	
  
Session	
  Title	
  

Themes	
  to	
  be	
  addressed	
  

09:00-‐09:30	
  

Registration

09:30-‐10:30	
  

1.1.a	
  Introduction

1.1.b	
  Introduction	
  

•

10:30-‐11:00	
  

1.2.	
  Expectations	
  Levelling	
  

•

11:00-‐11:30	
  

Coffee/Tea	
  Break

11:30-‐12:15	
  

1.3.	
  	
  The	
  situation	
  

•
•

Training
Report

[

A short summary of the key observations,
topics discussed, evaluation results and
follow-up actions

]

Opening Statement by Mr. Gabriel Negatu, Director, EARC, AfDB
Welcome by Mr. Kurt Lonsway, Manager, Environment and Climate
Change Department at AfDB
Introduction to the participants and trainers
What are the expectations of the participants and of the banks they
represent

Training Programme

12:15-‐13:00	
  

1.4.	
  The	
  situation	
  

13:00-‐14:00	
  

Break	
  

14:00-‐14:30	
  

1.5.	
  	
  The	
  E&S	
  Business	
  Case	
  

14:30-‐15:00	
  

What is happening in the banking sector?

What are the global trends and developmentsWe
in E&S?
would

•

1.6.	
  E&S	
  Risks	
  and	
  

like to warmly thank you for your participation at the second
Environmental and Social Management Training of AfDB for Financial
Institutions, in Kenya. We have been very privileged to experience your
engagement and commitment throughout the training. This
document is a small summary of the main outstanding issues we would like to
inform you about.

What is each bank doing for E&S (assessment of participants)?

•

What is the business case for E&S

•

What arguments are realistic for each bank? dynamism,

•

What are the risks/opportunities per transaction type

Opportunities	
  
15:00-‐15:30	
  

Coffee/Tea	
  Break

15:30-‐16:15	
  

Dear all,

•
•

Coffee/Tea	
  Break

1.7.	
  AfDB	
  Basics	
  

•

16:15-‐17:15	
  

1.8.	
  Real	
  Life	
  Initiatives	
  

•

17:15-‐17:30	
  

1.9.	
  Wrap-‐Up	
  of	
  Day	
  1	
  

An Intro to AfDB mission, vision, procedures, expectations

We
look
Kenya Bankers Association presenting the SF
Initiative

forward to our fruitful interactions and don’t forget to keep in touch!
Warm Regards,
Natalia and Geert Jan

DAY	
  2	
  

AfDB FI’s Environmental and Social (E&S) Management Trainings

Follow-up

[

Use of social media to create an easy to
access platform for peer-to-peer learning and
exchanges on sector developments

]

Kenya, 29-30-31 January, 2014

Session	
  Title	
  

09:00-‐09:15	
  

2.0.	
  Flash-‐Back	
  of	
  Day	
  2

09:15-‐09:35	
  

2.1.	
  Basics	
  of	
  ESMS	
  (Part	
  I)	
  

09:35-‐10:35	
  

2.2.	
  Real	
  Life	
  Example	
  

11:00-‐11:30	
  

Coffee/Tea	
  Break

11:30-‐13:00	
  

2.3.	
  Basics	
  of	
  an	
  ESMS	
  (Part	
  II)	
  

Themes	
  to	
  be	
  addressed	
  
•

Review of Day 1

1. Resources from the E&S Training
Presentations: All the presentations are available on the following web address:

•

What is it?

•

ESMS and the bank’s loan cycle

•

http://esms4finance.blogspot.nl/p/e-training-for-fis.html
Housing Finance Uganda presenting their E&S Activities

•

What is an ESMS?

You can enter the address on your browser and then you will see a screen like the
can scroll down on the page to view the presentations and other materials
related to the training. You can also browse around to the other tabs to view materials
from the E&S training within AfDB or other resources.

•

What does it mean for a bank’s
day-to-day
following.
You

•

Presentation of AfDB Requirements for ESMS

operations/transactions to integrate E&S issues?	
  

3	
  

1

I am so thrilled to have been part of this. From a regulator perspective I am so
empowered, and feel the need to share this information.” — Uganda, March 2014

To learn more about our work in environmental and social performance management,
contact Geert Jan Schuite, gjschuite@encludesolutions.com or Patricia Santa Maria,
psantamaria@encludesolutions.com
Enclude is an advisory firm dedicated to building more inclusive and sustainable local economies. We provide integrated capacity
and capital services that help clients and partners design, connect, finance and build solutions that generate sustainable business
results and positive social and environmental outcomes. Enclude’s committed professionals work in four registered offices
(Netherlands, United States, United Kingdom and Pakistan) and in project locations across the world, including Sub-Saharan
Africa, Asia, Latin America and the Caribbean, Europe and Central Asia.

www.encludesolutions.com
www.encludecapital.com

