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Executive summary 

 

This report presents the results of a study conducted on behalf of the Dutch Good Growth Fund 

(DGGF) as part of the ClosingTheGap series of entrepreneurial ecosystem assessments, which 

were ÃÏÍÍÉÓÓÉÏÎÅÄ ÔÏ ÇÅÔ Á ÂÅÔÔÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ȬÍÉÓÓÉÎÇ ÍÉÄÄÌÅȭ ÉÎ ÆÒÁÎÃÏÐÈÏÎÅ 7ÅÓÔ 

Africa. This report details findings on the main factors that hamper growth of SMEs in Benin, one 

of the six focus countries in the series, and suggests possible solutions, especially regarding 

access to finance.  

 

This analysis looks at six dimensions or domains which, taken together, define the character of 

the ecosystem for entrepreneurs, and how supportive or inhibitive that system is for 

entrepreneurial growth. These 6 domains are Culture, Policy, Markets, Finance, Support, and 

Human Capital. We conducted a desk study to map these dimensions of the entrepreneurial 

ecosystem in Benin and identify potential opportunities for improvements, followed by a field 

visit of one week at the end of 2016 to conduct 45 interviews with stakeholders from the various 

ecosystem domains. The fieldwork was followed by a workshop co-hosted by the Dutch Embassy 

on February 9th 2017, gathering 40 key stakeholders (entrepreneurs, representatives from 

financial institutions and public and private business development service providers) to validate 

findings and discuss possible solutions to overcome the identified ecosystem gaps. 

 

A small and vulnerable market 

Despite unique political stability for nearly 30 years and steady annual economic growth levels of 

around 5%, Benin is still a low-income country with a GDP per capita of $789 in 2016. It is a small 

market that relies heavily on informal re-export with Nigeria, taxation of which represents 25% 

of government revenue. "ÅÎÉÎȭÓ entrepreneurial ecosystem is considered to be nascent, 

compared to other Sub-Saharan African countries. Aspects that stand out include the very high 

degree of informality of SMEs, the lack of entrepreneurial culture, insufficient availability of 

skilled and professional staff, low quality and availability of Business Development Services 

(BDS), and very limited access to finance for SMEs.  

 

The countryȭÓ ɉÒÅ-) exports suffered as a result of the 50% currency devaluation in neighbouring 

Nigeria in mid-2016. In addition, the political transition to a new government in Benin in that year 

took time to develop. Initiatives to modernise the constitution were rejected by parliament in 

April 2017. Overall, the entrepreneurial ecosystem has experienced slight improvements in the 

areas of starting a business and resolving insolvency, but access to energy, access to finance, and 

the complicated tax regime remain serious issues. 

 

Weak incentives for SME funding 

There is a clear mismatch between the needs and availability of funding for SMEs, which is 

provided mostly by banks and some MFIs, as there is a lack of other funding structures. Whereas 

banks focus on basic, short-term, highly collateralised credit, SMEs want longer-term funding 

that would enable them to take full advantage of business opportunities. One difficulty is that 

banks do not understand SME businesses and their processes very well. Another is that the 
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central bank encourages banks to provide low-risk, collateral-based lending. Even so, banks 

already have high levels of portfolio at risk. Moreover, they lack access to long-term funding and 

capital, which restricts their own lending capacities.  

 

Leasing is currently unavailable in Benin as it is costly to manage and demand is underdeveloped. 

Investors also find a small and difficult market in Benin; setting-up and maintaining investments 

is more costly and time-consuming than elsewhere and there are not many known placement 

opportunities.  

 

 
Many SMEs face the financing gap 

The majority of the SMEs in Benin are small necessity entrepreneurs, and women are especially 

likely to fall into this line of work simply as a way of securing a livelihood for themselves and their 

families. Enterprises fund their first 5-7 years mainly with their own money, sometimes 

supplemented with limited amounts from family and friends. After that, retained earnings are 

the main source for investments, sometimes enhanced by small amounts from MFIs. Bank 

financing only becomes viable once an enterprise has been well established and able to provide 

substantial collateral. It takes most SMEs years to reach this level. Banks also want to establish a 

relationship for 1-2 years with SMEs before they take their credit requests seriously. Hence, 

applications of young/start-up entrepreneurs are generally unsuccessful.  



 

#Closing The Gap Benin          4 

 

Some of the most important factors contributing to the lack of financing for small and medium 

businesses can be summarized as follows:  

 

Æ 3-%Ó ÁÒÅ ÎÏÔ ȬÂÁÎËÁÂÌÅȭ: a main challenge for SMEs in accessing funding is their high degree 

of informality, which also implies lack of professionalism, organized business management 

systems and processes, openness and a stable, long-term business approach. This makes it 

challenging for funders to assess their repayment capacity. It is easier for banks to focus on 

secured lending, especially because the courts lack knowledge on handling economic 

disputes, even more so if there is no solid collateral. If SMEs could produce clear business 

plans and financial data for funders, it would go a long way towards increasing their chances 

of obtaining funding. Most banks already have a high proportion of non-performing loans in 

their portfolios ɀ on average, 22% of loans are 90 days or more in arrears. This is partly due 

to a lack of capacity to follow-up on late reimbursements at the banks, but also because the 

state is late in its payments to suppliers and because the courts take a very long time to 

process economic disputes. Taken altogether, this is a high-risk situation and in a worst-case 

scenario could wipe out the banking sector if, for example, half of the arrears had to be 

written-off. Therefore, banks are not inclined to consider riskier or unsecured lending to 

SMEs.  

Æ Bank reticence: banks generally lack access to reasonably priced long-term funding. This 

makes it difficult for them to provide long-term loans to businesses. Instead, they focus on 

fee-generating services such as credit cards, which have an immediate positive impact on the 

bottom-line, and secured lending to large companies. According to the June 2016 figures of 

the Benin banking association, 34% of bank credit portfolios consist of loans to the state 

(down from an even higher 45% in 2014), 31% are loans to larger corporates, and 35% are to 

individuals.  

Æ Limited investor appetite: Benin is hardly targeted by international investors, because of its 

small market-size and the perception that doing business in Benin is difficult, expensive and 

slow. Moreover, investors need local banks to provide working capital to investees, in order 

for them to grow and prosper to the extent that they would be good equity investment 

candidates.  

The resulting financing gap for Beninese SMEs is shown in the image below: 
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Possible solutions 

The two most promising pathways for closing the financing gap for SMEs seem to be helping 

missing middle enterprises transition out of informality and grow into bankable, investable 

businesses, while stimulating more tailored and widespread delivery of financial services to 

missing middle enterprises. A number of concrete actions to close the financing gap were 

suggested by the research team and local stakeholders: 

 

Æ Upgrade the quantity and quality of the BDS offer 

Æ Accompany entrepreneurs 

Æ Increase understanding of financiers  

Æ Convene SME ecosystem actors  
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1. Introduction  
 

1.1. Objective of the study 

This study has been conducted on behalf of the Dutch Good Growth Fund (DGGF), an initiative 

ÏÆ ÔÈÅ $ÕÔÃÈ -ÉÎÉÓÔÒÙ ÏÆ &ÏÒÅÉÇÎ !ÆÆÁÉÒÓȢ 4ÈÅ $''& ÐÁÒÔ Ȭ)ÎÖÅÓÔÍÅÎÔ &ÕÎÄÓ ÌÏÃÁÌ 3-%Óȭ ÉÓ Á ȰÆÕÎÄ 

ÏÆ ÆÕÎÄÓȱ ÉÎÖÅÓÔÍÅÎÔ ÉÎÉÔÉÁÔÉÖÅ ÏÆ ÔÈÅ $ÕÔÃÈ -ÉÎÉÓÔÒÙ ÏÆ &ÏÒÅÉÇÎ !ÆÆÁÉÒÓ ÔÈÁÔ ÁÉÍÓ ÔÏ ÉÍÐÒÏÖÅ 

access to finance for the missing middle ɀ that is entrepreneurs who have outgrown micro-

financing but do not yet have access to conventional financial services. 

  

The Seed Capital and Business Development (SCBD) Facility was established to further the 

impact of the DGGF by providing technical assistance, seed capital and business support services 

to intermediary funds and local SMEs. In addition, the program incorporates a knowledge-

sharing component that supports research, tests assumptions and shares insights on financing 

SMEs in developing countries and emerging markets, and fosters industry-wide knowledge 

exchange. 

  

Under the SCBD knowledge development and sharing component, the DGGF #ClosingTheGap 

series aims to improve the common understanding of key challenges faced by entrepreneurs and 

ÅÓÐÅÃÉÁÌÌÙ ÔÈÅ ȰÍÉÓÓÉÎÇ ÍÉÄÄÌÅȱ ÉÎ ÃÏÕÎÔÒÉÅÓ ÃÏÖÅÒÅÄ ÂÙ ÔÈÅ $''& ÍÁÎÄÁÔÅȢ 4ÈÅ Υ#4' ÓÅÒÉÅÓ ÉÓ Á 

ÔÏÏÌ ÔÏ ÆÁÃÉÌÉÔÁÔÅ ÁÎÄ ÓÕÐÐÏÒÔ ÌÏÃÁÌ ÁÎÄ ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÅÆÆÏÒÔÓ ÔÏ ÓÅÔ ÔÈÅ ÁÇÅÎÄÁ ÆÏÒ 

SME development. Working together, local stakeholders and their international partners should 

be better able to identify solutions to the main gaps in entrepreneurial ecosystems that hamper 

the growth of local enterprises. 

 

4ÈÅ ÓÔÕÄÙ ×ÁÓ ÃÏÍÍÉÓÓÉÏÎÅÄ ÔÏ ÇÅÔ Á ÂÅÔÔÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ȬÍÉÓÓÉÎÇ ÍÉÄÄÌÅȭ ÉÎ 

francophone West Africa, of which Benin is one of the focus countries. The report describes the 

main factors that hamper SME growth and access to finance, and suggests possible actions to 

ÉÎÃÒÅÁÓÅ 3-%Óȭ ÁÃÃÅÓÓ ÔÏ ÆÕÎÄÉÎÇȢ 
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1.2. Methodology  

The first DGGF #ClosingTheGap study piloted in 

2015 in Kenya applied the Entrepreneurial 

Ecosystem Diagnostic Toolkit, published by the 

Aspen Network of Development Entrepreneurs 

(ANDE). Based on the lessons learned from the 

pilot in Kenya, the methodology was customised 

for this study. As shown the figure, the research 

follows the Babson entrepreneurial ecosystem 

model, one of the leading models in the current 

thinking about entrepreneurial ecosystems. A 

more detailed description of the methodology 

can be found in annex 5. 

 

The six ecosystem domains studied were:  

¶ Culture: is the culture supportive of and enabling entrepreneurship? 

¶ Finance: can the entrepreneur gain access to debt, equity and other financial products? 

¶ Human capital: are the required human resources accessible for local enterprises? 

¶ Policy: do policies enable and facilitate entrepreneurship? 

¶ Markets: do entrepreneurs have sufficient business opportunities? 

¶ Support: do entrepreneurs have access to enterprise development support services? 

 

To map these domains and identify opportunities for improvement in Benin, first a desk study 

was performed at the end of 2016, during which we analysed how BeninȭÓ scores compare to 

other countries in Africa in each domain, by combining multiple indicators from a number of 

different indices.  

After the desk study, we conducted a field visit of one week in November 2016. Representatives 

from various ecosystem domains were interviewed, including 10 entrepreneurs, 20 SME support 

structures (including semi-public and private structures), and 13 financial players (banks and 

MFIs)1. The discussions with these experts enriched the information from the desk study, and 

pointed to some of the causes of the difficulties facing the ȬÍÉÓÓÉÎÇ ÍÉÄÄÌÅȭ ÉÎ "ÅÎÉÎȢ )Î ÁÄÄÉÔÉÏÎȟ 

the discussions helped to identify some of the key stakeholders in the Beninese ecosystem that 

could act as frontrunners in developing a more SME friendly ecosystem.  

                                                                        
1 Full list of interviewed people can be found in annex 1 

Box 1: World Bank Enterprise Surveys in Benin 
Box 2 

DGGF is a partner of the World Bank Enterprise Survey Unit to perform enterprise surveys in the 

countries covered by the current assignment. In Benin, a survey was performed in 2009 and 2016. The 

findings from this survey are used in this report, acknowledging its concentration on more formal, 

larger and more professional firms.1  
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Finally, we gathered 40 local stakeholders including entrepreneurs, representatives from 

financial institutions and public and private business development service providers to discuss 

perspectives on the Beninese entrepreneurial ecosystem during a workshop co-hosted by the 

Embassy of the Netherlands on 9 February 2017. This session served to validate findings and 

discuss possible solutions. See annex 2 for a list of workshop participants. 
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2. The business landscape in Benin 
 

2.1. Benin in a nutshell 

 
#ÏÔÏÎÏÕ ÉÓ ÃÌÅÁÒÌÙ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÅÃÏÎÏÍÉÃ ÈÕÂȟ ×ÉÔÈ ÁÂÏÕÔ ήΫϻ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ SMEs operating 

in its greater metropolitan area. Other areas of concentrated economic activity include Porto 

Novo and several agriculture zones.  

 

Politically, Benin is considered reasonably stable since 1989, and the presidential elections in 

2016 resulted in a peaceful and uncontested transfer of power. However, the new government 

had a difficult start because of depleted state coffers and resistance to change by some interest 

groups, such as ministries that contest budget limitations and business groups that want to keep 

their (trade) benefits. Initiatives to modernise the constitution were rejected by parliament in 

April 2017, which did not improve the political landscape.2 Secondly, the new government is 

considered untested, and several discussion partners mentioned that enterprises and funders 

have adopted a Ȭwait-and-seeȭ approach.  

 

Uncertainty about the future direction and efficacy of the government contributes to the current 

lack of economic confidence, and slows the emergence and development of opportunities for 

enterprises. This is the case not only for the many micro-enterprises that operate solely within 

their local context, but also for a large part of the trade-oriented SMEs that partly depend on 

economic and political stability. This is clearly the case for the transit-trade sector, which 

encompasses about 10-ΧΫϻ ÏÆ "ÅÎÉÎȭÓ ÅÃÏÎÏÍÙ and has been gravely affected by the recent 50% 

devaluation of the Nigerian currency and by the imposition of trade controls by Nigeria. This has 

impacted the Beninese economy, as 75% of imports are re-exported and over 25% of government 

income comes from trade levies.  

 

                                                                        
2 http://www.worldbank.org/en/country/benin/overview  

Box 3: Benin key facts 
 

Area: 114,763 km2  

Population:  10.7m 

Capital:  Porto-Novo 

Other economic hubs:  Cotonou, Parakou 

Official language:  French 

Other languages:  Fon, Yorouba, Bariba  

Religion:  Muslim (28%), Roman 

Catholic (26%), Vaudou 

(7%)  Currency:  FCFA 

GDP per capita:  $7891 (2016) 

 

http://www.worldbank.org/en/country/benin/overview
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Benin uses the CFA Franc (FCFA), the currency of the West African Economic and Monetary 

Union, or the ȬUnion Économique et Monétaire Ouest Africaineȭ (UEMOA). The FCFA is 

guaranteed by the French treasury and its exchange rate is fixed to the Euro. It has been kept 

stable against the Euro/French Franc since 1994, when a devaluation of 100% took place. The 

inflation rate difference between Benin and the EU has since then mounted to 107%, and Benin 

has therefore become less attractive as a source of imports. A second indication that the FCFA 

ÍÉÇÈÔ ÂÅ ÏÖÅÒÖÁÌÕÅÄ ÉÓ "ÅÎÉÎȭÓ ÈÉÇÈ ÔÒÁÄÅ ÂÁÌÁÎÃÅ ÄÅÆÉÃÉÔȟ which is currently around 5-10% but 

historically has risen as high as 30% of GDP. Even worse, the currency of Nigeria was devalued in 

June 2016 by 50%, making it expensive to export to "ÅÎÉÎȭÓ ÌÁÒÇest and most dynamic neighbour. 

 

In all, export-oriented SMEs in Benin are likely to find it difficult to compete on the international 

market because of its overvalued currency, and imports are relatively cheap, which is 

disadvantageous for local producers. Although currency stability is considered useful by the 

funders we interviewed, they also fret that debt denominated in FCFA will be worth less if a 

devaluation occurs. This might well be a reason financial institutions in Benin have difficulty 

attracting long-term funding, which in turn limits their ability to provide long-term funding to 

clients.  

 

2.2. "ÅÎÉÎȭÓ ÅÎÔÒÅÐÒÅÎÅÕÒÉÁÌ ÅÃÏÓÙÓÔÅÍ ÉÎ Á ÒÅÇÉÏÎÁÌ Ãontext 

The Beninese ecosystem scores lower than most other West African countries3 according to our 

scoring methodology, which is based on a range of indicators including the WB Doing Business 

ranking, WEF Global Competitiveness Index and the UN Human Development Index.   

                                                                        
3 See Annex 6 for details on the scoring methodology. 
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)ÎÄÅØ ÓÏÕÒÃÅÓ ÕÓÅÄ ÆÏÒ ÔÈÅ ÓÃÏÒÉÎÇ ÏÆ ÔÈÅ ά ÄÏÍÁÉÎÓ ×ÅÒÅ ÔÈÅ 7ÏÒÌÄ "ÁÎËȭÓ %ÎÔÅÒÐÒÉÓÅ ÓÕÒÖÅÙÓ 

ɉ%3Ɋȟ ÔÈÅ 7ÏÒÌÄ %ÃÏÎÏÍÉÃ &ÏÒÕÍȭÓ 'ÌÏÂÁÌ #ÏÍÐÅÔÉÔÉÖÅÎÅÓÓ )ÎÄÅØ ɉ'#)Ɋȟ ÔÈÅ 'ÌÏÂÁÌ 

entrepreneurship and Development Index (GEDI) produced by George Mason University, and 

data from the Doing Business (DB) project of the World Bank and the Global Innovation Index, 

co-published by the United Nations (UN)4. 

"ÅÎÉÎȭÓ ÏÖÅÒÁÌÌ ÅÃÏÓÙÓÔÅÍ ÓÃÏÒÅ is the lowest after Burkina Faso, when compared to other African 

countries. Besides the score for the domain ȬFinanceȭ, where all countries score low, Benin shows 

low scores in the ȬSupportȭ and ȬPolicyȭ domains as well. "ÅÎÉÎȭÓ ÓÃÏÒÅÓ ÆÏÒ ÔÈÅ Human Capital and 

Culture domains fall in the middle range, when compared to other Africa nations. Looking 

specifically at the Human Development Index, Benin scores at the low end (166th out of 188 

countries). Furthermore, Benin has a mid-level corruption score, on which it is (ranked 83 out of 

168 countries), although some local contacts thought that the country fared worse than that. 

 

Figure 1: World Bank Doing Business Indicators Ranking for West African Countries 

 
 

)Î 7ÏÒÌÄ "ÁÎËȭÓ ÅÁÓÅ-of-doing-business index, Benin ranks 158th among 189 countries, which is 

ÓÉÍÉÌÁÒ ÔÏ :ÉÍÂÁÂ×Åȟ 3ÕÄÁÎ ÁÎÄ .ÉÇÅÒȢ (Ï×ÅÖÅÒȟ ÏÎÅ ÒÅÍÁÒËÁÂÌÅ ÓÔÁÎÄÏÕÔ ÉÓ "ÅÎÉÎȭÓ ÒÅÌÁÔÉÖÅÌÙ 

ÓÔÒÏÎÇ ÓÃÏÒÅ ÏÎ ÔÈÅ Ȭ3ÅÔÔÉÎÇ ÕÐ Á ÂÕÓÉÎÅÓÓȭ ÉÎÄÉÃÁÔÏÒȟ ×ÈÅÒÅ "ÅÎÉÎ ÍÏÖÅÄ ÆÒÏÍ ΧΧέ ÉÎ ΨΦΧά ÔÏ Ϋέth 

in the 2017 rankings, together with Ivory Coast, which stands at 50. Starting a business in 

neighbouring countries Nigeria and Togo (ranked 138 and 123 respectively) is considered much 

more challenging. Respondents indicated, however, that improvements in business start-up 

                                                                        
4 More details on the scoring methodology are included in the Methodological note in Annex 6 
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processes are for still mostly on paper and have not yet lead to visible improvements on the 

ground due to a lack of implementation capacity. 

 
Figure 2: WEF Global Competitiveness Index for Benin and Sub Saharan Africa  

 
 

Although Benin is quite a stable economy in the region, with GDP per capita increasing at a slow 

pace, it is still a low-income country in terms of GDP per capita (see figure 1 below). The level is 

comparable to countries like Guinea, and still below other countries in the region such as Ghana 

and Ivory Coast.  

The countryȭÓ ÅÃÏÎÏÍÙ 

depends on trade and 

agricultureɂnamely 

cotton and staple crops 

such as maize, 

sorghum, rice and 

manioc. 

 
 
 
 

Figure 3: GDP per capita in Benin and selected countries] 
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2.3. The Beninese private sector  

The Beninese private sector is characterised by its high degree of informality; probably 85% of 

enterprises are (semi-) informal, and consequently the large majority of workers in Benin are 

employed in the informal private economy: about 95%5.  

The SME landscape 

For this study, and in line with definitions applies by local stakeholders e.g. APIEX, SMEs are 

defined as those firms that employ between 5-100 staff and have annual revenues of up to FCFA 

ΧÏΦÍ ɉЅΏΧΫΦËɊȢ #ÏÍÐÁÒÅÄ to Senegal, for instance, SMEs appear to be smaller in Benin6.  

 

Once enterprises reach a turnover above FCFA 100m-ΨΦΦÍ ɉΏΧΫΦË-Ώ350k), they are in principle 

fundable by traditional banks, as long as they have solid collateral to offer. For enterprises with a 

ÔÕÒÎÏÖÅÒ ÁÂÏÖÅ &#&! ΧÍÒÄ ɉΏΧȢΫÍɊ, attracting short-term funding was considered less of an 

issue. However, these larger firms are few and far between. 

 

Obviously, SMEs in Benin are not a homogenous group. They differ greatly in terms of size, 

degree of formality, experience, market orientation and related funding needs. Many different 

approaches could be employed to segment the market, such as industry or various measures of 

enterprise size. In Benin, however, respondents said these factors are less relevant since funders 

ÄÏÎȭÔ focus on them and many SMEs are not sector focused. The main variable driving SMEÓȭ 

access to funding appears to be their level of professionalism and business experience.  

 

For this study, we have classified the SME sector based on two criteria: size and growth. The 

segmentation results in 6 different types of entrepreneurs, with distinctive funding needs, that 

would benefit from customised support:  

 

Æ Small necessity entrepreneurs make up the largest segment, often barely larger than a 

micro enterprise. They are typically set up to provide ÁÎ ÉÎÃÏÍÅ ÆÏÒ ÔÈÅ Ï×ÎÅÒÓȭ ÆÁÍÉÌÙȟ and 

are concerned with survival rather than growth. In some cases, access to finance would 

usefully increase their working capital, but their financial management and business planning 

practices are often insufficient to approach funders. 

Æ Moderate growth entrepreneurs are traditional firms offering a product or service with 

stable demand, but they usually ÄÏÎȭÔ ÉÎÔÒÏÄÕÃÅ innovative products or production 

techniques. They have annual growth rates of a few percent, and some grow into mid-sized 

enterprises. They are often family businesses with a somewhat higher rate of formality 

(around 20%) than the small necessity entrepreneurs, and they are typically on the verge of 

having access to bank financing. 

Æ High growth start -ups are typically young entrepreneurs, sometimes starting a business in 

the services or technology sectors. These new entrepreneurs typically struggle for several 

years, learning to handle the basic challenges of doing business in Benin, such as 

bootstrapping, handling authorities and coping with unreliable infrastructure. As elsewhere, 

there is not much funding available for early stage start-ups. Benin has a limited number of 

these start-ups, in comparison to neighbouring countries such as Senegal or Ivory Coast. 

                                                                        
5 INSAE, 2010 
6 In Senegal the annual turnover of SME ranges for instance from ΏέΫȟΦΦΦ ÔÏ Ώ300,000.  
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Æ Opportunity driven SMEs are enterprises that engage in opportunistic business behaviour, 

copying successful business models seen elsewhere and regularly switching or adding new 

business activities in different sectors. This group includes entrepreneurs that run several 

businesses at once (parallel entrepreneurs), and its members tend to lack a long-term 

business vision and have limited market knowledge and understanding of client-needs.  

Æ Gazelles are successful start-ups that have made the transition from small to mid-size firm 

relatively quickly, thanks to annual growth rates above 10%. Often formally registered, they 

usually have or plan to have 20-100 employees, achieve a mature financial performance and 

are headed by a strong business leader. Gazelles usually look for multiple, larger, and longer-

term funding sources.  

Figure 4: Sub-ÓÅÇÍÅÎÔÁÔÉÏÎ ÏÆ 3-%ȭÓ ÉÎ "ÅÎÉÎ 

 

Adapted from Intellecap7ÁÎÄ ÁÕÔÈÏÒÓȭ ÒÅÓÅÒÁÃÈ 

 

 

                                                                        
7 ClosingTheGap Kenya, Intellicap 2015. Size of sub-segments is estimated by authors based on enterprise surveys and 
other data. 
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